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Inpatient Psychiatry Consolidates

After much study and input from more than 25 managers and clinicians from LVH
and MHC, it has been decided to consolidate all inpatient psychiatric services for the
network on the MHC campus.

The hospital's central and easily accessible location

for Lehigh Valley residents were key factors in the decision.
The decision was announced to staffs Tuesday by Michael Kaufmann, M.D., chair of
psychiatry, LVH, and David Schwendeman, M.D., chief of psychiatry, MHC. The
actual move will probably not occur for another 18 to 24 months. The specific
location for the program has not been chosen yet; existing facilities, a new wing or
building, or a combination are all under study.
"Consolidating high-level resources and services to care for psychiatric inpatients
with increasing severity of illness will improve the already high quality of care, and
reduce the cost to provide it," Kaufmann said.
Also part of the decision is the intent to enhance the scope of outpatient services and
increase the number of locations where that care is provided.

"This expansion is

very much in line with trends indicating excellent outcomes and greater cost
effectiveness in outpatient mental health," Schwendeman said.
There are now 90 inpatient psychiatry beds between the two sites; it's likely there
will be fewer in a combined unit given utilization trends, although a specific number
has not yet been selected.
Decisions on the use of the fifth floor of the East Building under construction at
LVH, Cedar Crest and 1-78, which was to have housed LVH inpatient psychiatry,
will be made over the next 18 months. Several clinical programs will be evaluated
as potential occupants.

Planning is underway to identify programs and services for

the sixth floor at LVH - 17th Street - that will be vacated when inpatient psychiatry
moves to the MHC campus. Emergency and crisis services, outpatient services and
mental health services to medical and surgical patients will continue to be available
at LVH .

•

PaylBenefit Study Nears End

The comparison of personnel policies, benefits and compensation practices of LVH
and MHC is nearing completion.
options and recommendations

Managers from several areas of all sites reviewed

with human resources personnel during a series of

focus groups last week. Based on their input, a final set of recommendations

is

being prepared and will be presented to senior management council (SMC). Careful
consideration is being given to ensure that decisions balance fairness and fiscal
responsibility.

Final decisions will be announced by the end of this month.
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• A Line or 2 from Lou
Throughout our organization, the important work of integrating MHC and LVH continues.

At some time or other, sooner

or later, each one of you will be involved ...sharing ideas, pooling resources, learning from each other. How to approach
this opportunity is entirely an individual matter. You can embrace it enthusiastically,

or keep it at arm's length, but

there's no denying it will go forward, and those who choose to ride the wave of change are likely to find the journey
professionally challenging and stimulating.

I encourage you to view the integration process in this spirit, and become

involved in shaping the future of the Lehigh Valley Health Network.
This shift in focus -- from two merging hospitals to a single integrating organization -- is subtle but significant, and it
calls for a shift in our communications

process as well. More and more, the work underway at one site or the other is

truly the work of us all. So the Merger Update goes away, replaced as it should be by the network-wide distribution of
CheckUp, our monthly newspaper that chronicles the people and the priorities of our expanding Lehigh Valley Health
Network.

This shift is accompanied by our continued commitment to timely, complete communication

on issues of

concern to our work force at all sites, using multiple channels -- meetings, forums, letters, bulletins, newsletters and
email.Tf it's important to you.jt's

important that we communicate it -- well and often.

I look forward to the days and weeks ahead as we complete our integration and move on to seize the multiple market
opportunities that our size and locations open up to us. The consolidation of inpatient psychiatry, the addition of
radiation oncology at MHC, the enhancements in emergency medicine are just the first of many developments for the
health network that has become first and foremost in the hearts and minds of the residents of the Lehigh Valley.

Lou Liebhaber
Chief Operating Officer
LVHN

